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TAMPERE UNIVERSITY OF TECHNOLOGY
INDUSTRIAL MANAGEMENT

TTA-62036 Strategic Management, 4 cr
Exam 18.10.2013

Write: your {ull name and student number on every answer paper, Indicare bow vour sswers proceed with

page vrnlers,

Py special atrention to the readzbiliny of your answers, with regard o hoth SLEUCTULIng vour answers and
clasiry of handwtimg

Yo may use w hilinpual (ep, Geman-Hogish, or Geeman-Faglish-German) dichicnary dusing the exam
prrowvicled that it has caly the mbosmation content o had wien i lefl the PNt {ress {e.g. o handwirtten
aotez). Mo additional literesy matenal is proutred.

Yo may wrile your answers either in Toglish or in Finaish.

ni

1. Assutng that you have been inwned 1o consult 2 mid-sieed company which has suffered fram Lreriryr

B
Y

unprofible for three consecurive years, Crom 2 reagurce-based e LA LR
2. What waould you suggrest that the manager(s) of the company do, and why could duing this
help the campany o becume peofitable seain?
b Are there some circamseances (or reasons for uniprolilabiity) 1 which doing this would ot
helyr the company w become profitable again? Peovide the reasons for vour answee.

E, Assumne thut vou have been invited 1o consult anather mid-gzed compasy which s unsure sbout its

pedformance. The management of the compuny asks vou to baild 4 portfnlio of performance
measiees with which the maragement conld monitor the pesformance of the coanfmy in the fonre.
. Whar performance measures would you suggest to e ineluded in the poriolio and why?
b. The management asks whether vou can pame anc of these pecforinance measuaees the
“rasler’” tneasure {Le. the mos impertant one). Can you name such @ “masces” measure —
and i yes or mo, why? Sy )

A Asmane that vou have been mviliz] w consule Fei asother mid-sized cotnpany which is thinking

1

abour enterng nto & new mdusiry e adding o new industry in addivion to the es in which it
alceady opecates). Accotding w vour adviee, what should the masagemnent of the eorpany take nto
account {soady/evahiare] — and why — befare muling the decision  enter or 9ot 1o enlee?

4 Assurne thal vou have been davited 1o consult et another mid-sized company. The managenent of
ot the commpany has cead aews stories sbout business ethics being “in fashion™, and they want w0 knuw

whelher or oot ['.'.lt‘_'.-' too shendd ke ethics Sue account in their husimess decisians, Wiogld wou
recommend for or againar such ethical considesations and whar seasons wonld ¥ou give fn sUppoLL of
your ceconmendadon?



